Northern Arizona University

Faculty Senate – 3:00 PM

September 8, 2003

Kaibab Room

Members Present:  Roger Bacon, Janessa Bailey, Virginia Blankenship, Joseph Boles, David Camacho, Charles Connell, Bill Culbertson, Susan Deeds,  Joel DiBartolo, Jack Dustman, Kitty Gehring, William Gibson, Liz Grobsmith, John Haeger, Denise Helm, Gloria Horning, Richard Howey, Gae Johnson, Astrid Klocke, Chunhye Kim Lee, Barry Lutz, Melissa Marcus, Dave McKell, Janet McShane, Eric Meeks, Ray Michalowski, Larry Mohrweis, John Newberger, Michael Ort, Lon Owen, Nita Paden, Brian Painter, Nancy Paxton, Peggy Raines, Jon Reyhner, Reed Riner, Karen Sealander, Guy Senese, David Sherry, Martin Sommerness, Sandra Stone, Laura Umphrey, Karen Underhill, Peter Vadasz, Tom Waters, Bob Yowell, and Marsha Yowell.

Members Absent:  David Arnall, Jeff Carrico, Jose Colchado, Marge Conger, and Stephen Mead.

Members Excused:  Mary Dereshiwsky.

Guests:  Denver Hospodarsky (sub. for Marty Lee)

ACTION ITEMS FROM MEETING:

1. Connell will forward Faculty Senate Goals and Priorities via e-mail – Ask for more Faculty wide engagement and participation. 

2. All Senators will contact their constituents and give feedback to FEC members. (3 specific questions: Are these the right priorities? What would you list? Is there something overlooked?)

3. Connell will check on having the WEB Site updated and on elections for Senate BY - Laws Committee and Standing Committees. 

4. Senate members will try to encourage faculty engagement to attend Senate meetings and other Committee meetings—give feedback, get involved.

5. Connell will ask for the UCC to consider the curriculum. (I.e. could the reduction of courses across campus be useful?) 

6. Connell will discuss with the FEC ways for the Senate to follow up on retention and other enrollment concerns.

7. Each Senator should attempt to become active on some university council or activity.

Main Discussion Items: Connell had e-mailed an Agenda prior to the meeting. He welcomed all Senators (especially new Senators), and visitors. New Senators were introduced. Three handouts were distributed: 

1. Faculty Senate Goals & Priorities for 2003-2004 (9-8-03)

2. Charges to the Standing Senate Councils for 2003-2004 (9-8-03)

3. Q & A Session with President Haeger (9-8-03)

We had a report from President John Haeger followed by a Q & A. President Haeger distributed a Handout  - 7 pages (copies available in the Senate office):

· Two pages of pie & bar graphs regarding the NAU budget FY03 & Fy02-FY04

· NAU Budget Planing FY04 (draft dated 9/8/03– Source Cabinet Discussions)

· Page with WILD CARDS (reflecting uncertainties surrounding (1) Tuition - Collection Deficit ( 100 Non R  students = $750,000 & 100 Resident students  = $200,000) (2) State Budget cuts (1% = $1,100,00) Plus THINGS WE WANT TO DO
·  NAU Capital Planing FY04-FY09 (draft dated 9/8/03 – Source Cabinet Discussions) with Projects and funding sources listed

· Organizational chart showing the Administrative structure for 2003 (revised 7-23-03)

· Comparative list of President’s Direct Reports by Title, Incumbent, and Total Salary (not individual salary) figures as of 1/1/02 and 9/4/03.  

Agenda 

	Item #
	Topic
	Discussion/ Action / Presenter

	1
	Call to order
	Chuck Connell

	2
	Acceptance of  Minutes/Agenda 
	Action

	3
	Opening President / Vice President Comments
	Chuck Connell/Larry Morhweis

	4
	Q & A with President Haeger
	John Haeger

	5
	Comments from Provost
	Liz Grobsmith

	6
	Proposed Priorities/Agenda for Senate
	Discussion

	7
	Other Business
	Discussion


MINUTES

Connell called the meeting to order. He welcomed all members. He explained some new procedures and that new members should have notebooks with information and returning members should have folders. The Executive Committee and Summer Senate met over the summer mostly concerning issues around the budget and salary matters. The first order of business is the Minutes and the Agenda. The Minutes were introduced and Senator Bill Culbertson Moved they be accepted. Lon Owen seconded his motion. Voice vote was taken and the Minutes were approved. 

The Agenda had been e-mailed to members prior to the meeting and some hard copies were distributed to those who needed it. The Agenda was accepted by the membership without Amendment.  President Connell mentioned that this year’s Senate is operating under the new By Laws approved last year & the elections that were held last year. The Members of the Senate Executive Committee  (including Senate Officers were introduced). Connell explained that they meet every two weeks to develop an Agenda and that Senators are encouraged to bring matters of concern to their attention. Connell introduced the Officers and Members of the executive Committee of the Senate that were present as well as all newly elected Senators.

A list of the Full Senate membership as well as newly elected officers are available from the Senate Office by contacting the Senate Administrative Associate (Donna) or Office Staff members (E.g. Stephanie).  Senate President Connell & VP Mohrweis discussed the importance Senate oversight of faculty Councils and Committees of faculty leadership & participation on committees and councils. The President and Provost were recognized for supporting faculty in this endeavor. The newly elected (in spring) President of ASNAU Janessa Bailey was introduced and welcomed. She thanked the senate for welcoming her and said that she looked forward to working with the Faculty Senate.

Past President David Camacho spoke and is working with the Arizona Faculty Council this year.

VP Mohrweis was introduced and he spoke briefly. He addressed faculty participation in governance and faculty pay issues. He stressed that Senators can do only so much in the Senate since 90% of the work is done by Committees and Councils that report back to us. This year there are many important issues (e.g. Diversity, Faculty Pay) that the Planning and Budget Committee will work on them present a plan to the Provost and President Haeger.

The Senate Parliamentarian & Executive Committee Member Roger Bacon was introduced. He welcomed the new members present in Arts and Sciences and also mentioned that there were three seats that still needed to be filled. In addition David Sherry’s election to Liberal Studies, and Jim Fitzmaurice to the Graduate Council was announced.  Joe Boles will also be serving on the Liberal Studies Committee.  Connell said that we should have full representation on Councils and the Liberal Studies Committee this year with 3 Senate members on each.  This year the Liberal Studies Council should be working on two things this year.  (1) The Liberal Studies requirements in general will be discussed as well as  (2) the Implementation of the New Diversity Requirement (Globalization – expansion from cultures in Western Europe as well as those approved by the Councils last year).

Reed Riner, Chair of the Ad Hoc Committee on Public Relations for the Senate spoke next. He reported that they hope to provide better opportunities for faculty to meet with ABOR and more alternatives to promote the positive things that NAU faculty are doing. We did have one very successful breakfast meeting with ABOR, but ABOR’s meetings scheduled this year have not included a meeting time at NAU during Spring or Fall semesters when faculty are normally present.

Marsha Yowell was thanked for her agreement to serve as Senate Secretary. She was elected this summer in an uncontested election. All new Faculty Senate members present stood and were introduced. Connell mentioned that we plan to bring speakers to each Senate meeting this year to give us information and make sure we are fully informed about what is occurring at NAU. For example we are scheduled to be updated on UC 101 and the Gateway Center. Provost Grobsmith, Eileen Mahoney (Gateway) and the new Director of UC 101 Florence Riegelhaupt have been invited to come in October, David Bousquet, new VP Enrollment Management, Fred Hurst, Interim VP & Dean of Ext. Learning, will speak on distance learning.

Connell said that the most important matter that had happened over the summer was that NAU got $73 million approved for building/capital expenditures. The Senate sent out a letter congratulating President Haeger and his cabinet this summer to get that kind of allocation at a time when the state budget is in such a position. Connell also recognized Haeger and the Provost for their being in favor and support of faculty governance at NAU. He directed the membership to the Q & A that was distributed and welcomed President Haeger to make some announcements about matters taking place over the summer and speak in response to the Q & A which President Haeger had been given ahead of time. President Haeger has also agreed to answer questions as they arise from the Senators.

President Haeger’s Report: President Haeger spoke next. He said that he wanted to make sure that faculty were aware that we are in the final days appointing a new VP of Advancement. NAU has made an offer to Molly Williams who is present on campus and the administration is negotiating a contract with her. He also said NAU would be launching a search for a new VP of Administration and Finance. The VP of Administration & Finance Dave Lorenz only agreed to serve one year and that NAU needs a new VP in this area by July 1, 2004. Haeger announced two new regent designees were appointed by Governor Napolitano, Lorraine Frank (long background on the AZ Council of Humanities, where has served the three institutions of this state very well) and Ernie Calderòn (NAU Alumnus a Phoenix attorney and former NAU student body president). (Secretarial note: These regent designees will replace Kay MacKay and Don Ulrich when their terms expire in January 2004. They will need to be confirmed by the AZ Senate, which normally takes place early in the New Year.)

John directed the Senate to look at the handout Capital Projects that we are about to commence. He explained, using the handout the use of the money and the bonding. By about 2007 we will have paid off some of our other debts so we will be able to re-bond. There is a catch to the “research Bill”. You must start to build prior to 2006 but can’t be paid till 2008. We are able to use some bonding now and some Prop 301 money and it has all been planned out very carefully, but it is a complex plan that will be worked on as it goes. Each of our funding sources has restrictions, except the original 30 million which we are using for the Communication Building. We are also developing swing space to use while buildings are being renovated. For this to work all buildings must come in on time and on budget.  The plans are not fully decided exactly where and how the Business and other Buildings are to be built. The “swing space AKA “Emerald City” is located on South Campus, close to KNAU (south of the sky Dome).

The Budget planning for FY04 was addressed next. Based on an estimated $33 million income (which included a $1,000 tuition increase) the administration also planned on losing some additional students and picking up some others. If NAU gets less enrollment than the administration expect then the $33 million figure will not be there for us to use.  In addition NAU had a $1.6 shortfall so the administration went back and cut 2% from the budget across the campus. Due to these Budget problems the Administration believes they were unable to increase the salaries of staff and faculty this fall as recommended by the Senate last year. They were however able to budget in a staff and faculty raise in a lessor amount (cut it in half) based on the same principle of equitable distribution proposed by the Senate. They will not know whether or not NAU will be able to afford the raises, which are to take effect in January until after the 21day count. And of course further decreases from the legislature would also affect it. Haeger said that obviously when we get to January first NAU will need to make a mid year decision.

President Haeger went over the expenses in the handout on page 3 item by item. He also said that the faculty and staff salaries are 85% of the NAU Budget. This takes a huge bite out of the operating budget. There will be a salary increase this year only if the proposed budget figures are correct. 

There was an increase in tuition, and in the last three days of the Legislative session there was talk of taking back some of that money, but the Governor said absolutely not. Also in the last three days the research bill went through, but it is a promise to pay by the legislature and the state will not release the funds until 2008. 

Question from the floor: Was the 2% cut back taken equally from all units across campus? The 2% cuts were not equal across campus. Haeger referred us to page two of the bottom chart which looks at the percent of the budget that are untouchable (21%) not even on the table – almost entirely in administration and finance). They looked at the areas. Last year we cut our capital assets over 20%. This means that as we build these buildings we will outsource the contracts instead of handling them internally. Provost Grobsmith said that the 2% cut had to be adjusted in Academic Affairs since some units on campus were in a better position and had more resources to handle the cut than others do. 

ABOR has approved the ability to hire more individuals on three-year contracts. Grobsmith said that these are non-tenure track positions, but the intention is not to decrease tenure tract positions. 

There was a long discussion about the Budget and the items on the handout. It was mentioned that last year NAU spent $4 million on the solar project. Right now the administration is pulling out all but solar sustainability and NAU will spend less this year than last. NAU is working on Degree Audit where students will be able to do their own audit. IDMS is coming off line as early as December and that should save NAU money. Senator Lon Owens said that one of the things that happened is the getting rid of paper catalogues and schedules. There were comments about the need for these schedules and catalogues in paper form. It was mentioned that many schools sell them to students, parents and faculty who want them.  

The $1,150,000 salary increase was mentioned and President Haeger was asked when he could make a formal commitment. He said that there are several “wild cards” out there. First wild card is enrollment and how the tuition breaks down. He said ONLY AFTER the 21-day count –two or three days after the 15th of September.  It depends on what happens to enrollment and what happens to the state budget. One key figure is the number of out of state students who pay higher tuition than in state students. NAU had a 71% discount rate and it was merit based, but this year NAU dropped more financial aid to scholars and granted more to the needy students. Second is a sense of the state budget. If all goes well with enrollment that is not important, but if not, we will revisit the whole budget.

There was a request for a breakdown of the first line item, which does not identify what is being given priority. Look at and compare $FY03 Budget $136,571,400 to $119,273,393 (salary/ERE).  John will give us a breakdown on this. The second question was as to accountability. “When do we hold those units accountable for enrollment? President Haeger said that the President just went through an annual ABOR Board of Review. He said the President holds each Vice-President accountable and that the Vice Presidents work with each Dean or unit manager.

President Haeger said: “ The Bigger issue is who is accountable to make sure our enrollment is where it should be? When the NAU administration looks at it we are holding people accountable.” 

Senator Sommerness asked if there were penalty clauses involved on the swing space contracts? (There were problems in getting in on time and with the facilities even now.). Haeger said that he did not have that information. The School of Communication needs the third building to be done by January 1st as contracted.

President Haeger returned to the budget and explained that the legislature stepped back from funding increased healthcare costs and retirement benefits for faculty and staff. The NAU administration picked up $2 million worth of health care and retirement coverage. There will be additional $1,000,000 in 05, what are the plans? Hopefully we will increase in out of state students which will result in increased 05 revenues. We don’t run deficit budgets, so we have to increase revenues. We do have some presidential reserves, but that money is diminishing.

Connell questioned what NAU is doing to be on the upside of the problem? Last year NAU published a strategic plan.  The way the university can become financially healthy is to:

1. Become the AZ residential University of Choice.

2. Get back into building a student body that enrolls and pays.

3. Work on NAU’s retention rate.

Haeger - We have been experiencing 5-7% growth statewide. Statewide has not been taking money from the mountain campus. It has been giving us money. We are good as anyone in distance learning. We need to look at how we can capitalize on this even more. The average age off campus is 36. Haeger believes over time we could have between 12,ooo -15,000 student enrollment statewide.

We brought in $50 million this year in research funding. But this is all restricted money except for about $1½ million of indirect costs going to NAU.

President Haeger said that there are problems that we can control and those we can not. We need to strike hard at resolving problems with the first year experience. We need to identify & examine those courses that have a 28-30% failure rate and NOT LOWER STANDARDS, but see how we can tech in ways that will reach some of those students that are not now learning. John is also looking to the Gateway to get them to an advisor who will get students into the right place. The Provost said that we are looking at students’ feedback on student satisfaction. She believes that our program is having an impact on the quality of the experience. She said there is a great need for further development in this area. 

Raises were further discussed and it was explained that if we get raises, they will be only about 1/3 of what the Senate proposed. It will be a fixed amount by rank. Right now we do not have a multi year plan for faculty. We can not do it until we get the budget righted. We can not do it unless we change the $136, 000,000 figure.

The President’s Budget group has spent a lot of time thinking on how we can do business. For example downsizing, but we do not want to eliminate programs. Some examples so far, Affirmative Action has gone from 7 to 2 positions, the Ombudsman’s office has gone from 5-1. We are nibbling around the edges slowly, not dramatically downsizing. President Haeger would rather not cut; he would rather increase revenues. 

Senator Nita Paden said that there were Marketing issues and a report completed when will we see it? Haeger said that he would distribute it soon. It does talk about centralizing and delivering a single message. The report says that there needs to be an identifiable NAU, and that people don’t know what NAU is.  There is a draft form of a report related to Institutional Advancement, which will be coming soon. These responsibilities have been centralized under MJ McMahon. A RFP was sent out this week.

Senator Susan Deeds asked if he could show the faculty the rise in administrative increases in salaries as compared to faculty and staff? President Haeger said that he believes that the administrative is less than it was a year ago. He believes that every sector of the university id hurting. He believes that administration is less today than last year, in salaries---not operating costs. John will get the FTE’s for last year and this year. 

The Provost said that NAU is trying to get faculty that are leaving and get them to stay. We are seeing a diminution in replacing faculty. We are competitive in replacing new hires. Our tenure denial is very small. Haeger said the only way to raise salaries is to go after the $136 million and he does not want to go there. Liz said that they had done the 2% cut unevenly and that it was done to try and to do it where it will hurt the least. The 5% cut from the Provost’s office was the largest cut.

ABOR has approved multiple year contracts for clinical faculty & lecturers. More individuals can be hired for three-year contracts that would not come for the amount of money of a one-year contract. Liz said they do not want to use it to reduce tenure tract faculty---it is meant to effect “clinical faculty” but it will reduce the ratio of tenure tract faculty.

There is a new Masters of Applied Communication, which will be on Campus and Statewide. There are two new units in SBA, Applied Indigenous Studies & Women’s Studies. Dan Caine is the Chair for the search for the new Dean for the Library.  The School of Forestry is a stand-alone school now and there are no plans at present to change that organization. The Provost was thanked for her report.

Senate President Connell went over the Handout of the Faculty Senate Goals & Priorities and stated that we want to encourage faculty involvement more on a campus wide basis. He is interested in having faculty follow up on retention and other issues. He wants to have specific identified goals that that the faculty want to and can accomplish this year. He asked for feedback by e-mail to him or any member of the Faculty Executive Committee, which meets in two weeks. 

Senator Paxton said that on point 8 of the Handout (Faculty Senate Goals and Priorities for 2003-04) that although we have faculty on some of these groups we need more active representation of elected faculty in programs oversight and study. Especially as they relate to oversight of key areas/issues (for example Honors has no faculty oversight). 

Senator Susan Deeds addressed #10 – Diversity. She said the Provost has appointed a committee to study and review “globalization” –what is the elected faculty representation/oversight on this committee? Connell was asked to send out e-mail to get feed back on the Senate’s proposed goals. Chuck will send it out to see if:

1. Are the items on the list the right ones?

2. How should the priorities be listed?

3. What has been overlooked?

We are inviting all faculty to attend and become involved with agenda items. Connell urged all Senators to speak with/contact their constituents and get participation / questions /comments. Senators asked if the Faculty Website could be updated? Connell said yes. He called attention to Senator Reed Riner’s group and said each Senator is expected to be involved in some council or activity. 

Senator Paxton asked if there will be elections this semester to fill openings on the By -Laws Committee and other standing Committees. Connell said yes.

The meeting was adjourned at 5:03. 
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